
Wakefield Budget Committee Meeting 
Wakefield School Budget 

12-8-09, 6:30 PM, Paul School 
Minutes – Unapproved 

 
In attendance: 
Budget Committee: Janet Gagnon (school board rep), Asha Kenney, Liz Olimpio, Connie 
Twombley, Howard Knight (chairman), Judy Nason, Dean Giffin, Dave Mankus, Relf 
Fogg, Charles Edwards, Denny Miller, Mark Duffy(selectmen’s rep) 
  
School Board/SAU 64: Gail Kushner (superintendent), Priscilla Colbath, Toby Eaton 
(SAU business mgr), Patrick Troy (Paul School principal), Peter Kasprzyk, Bonnie Cyr, 
Scott Reuning (special ed coordinator) 
 
The meeting was opened at 6:30 PM with the Pledge of Allegiance.   
 
Mr. Miller wondered why the meeting was not being videotaped.  Mr. Fogg said that 
through some miscommunication, no one had been scheduled to tape the meeting, but 
that he would make sure the next scheduled meeting would be videotaped. 
 
Mr. Knight then advised all members of the meeting schedule.  These meetings will need 
to be posted on the Town of Wakefield web site as well as the PEG channel.  In addition, 
the SAU, at the appropriate time, will post the Public Hearing & Deliberative Session 
meeting dates as required by law. 
 
All Town budget meetings will be held at Town Hall.  All School budget related 
meetings will be at Paul School. 
 
Budget Committee Meetings – 6:30 PM, Paul School 
     Tuesday, 12-8-09 
     Monday, 12-14-09 
     Tuesday, 12-22-09 
     Additional meetings to finalize either the Town or School budgets will be called as 
needed, as there are still some open items on the Town budget. 
 
Public Hearing 
        Town – 7:00 PM, 1-12-10, Opera House 
        School – 7:00 PM, 1-14-10, Paul School 
Deliberative Session 
        Town – 7:00PM, 1-30-10, Opera House.  Snow date of 2-6-10 
        School – 7:00PM, 2-3-10, Paul School.  Snow date of 2-5-10 
 
Mr. Knight took the opportunity to remind the Committee, Board & public that while the 
Committee reviews each of the individual budget lines, it’s approval is for the bottom 
line number, not individual lines.  The Town & School can move money around when 
necessary, so long as proper records & notification are provided to appropriate bodies. 



 
He then went on to note that this evening would start with an overview of budget process 
& needs via a power point presentation by Ms. Kushner.  Then line-by-line investigation 
would begin.   
 
Ms. Kushner opened her presentation with a few comments. 

1. reminder that the school budget no longer includes the SAU assessment, which 
will be addressed in a separate Warrant Article.  The SAU budget is currently 
projected at $814,797.  $455,104 of the SAU budget is paid by Wakefield. 

2. the Paraprofessional Collective Bargaining Unit  will continue to negotiate an 
agreement.  Must reach agreement before the 1-12-10 deadline. 

3. The Teacher’s Collective Bargaining Unit is still negotiating.  Must reach 
agreement before the 1-12-10 deadline. 

4. several increases over which the SAU has no control: 
a. Increase in retirement & unemployment costs – State has shifted larger 

portion to local level 
b. Health insurance increase of 4.3% 
c. Dental insurance increase of 5.5% 
d. Increase in Spaulding tuition from $9,750 to $10,389 per student 

5. recommending some changes for efficiency & cost control 
a. have 1 Facilities Director instead of 2 
b. have 1 Transportation Director instead of 2 
She believes that Milton & Wakefield districts will find this more efficient.  
Hiring will be open, & persons currently holding these positions will be given 
special consideration in the process.   
c. reductions in staff 
d. full day kindergarten  

 
At this point, power point slides are being incorporated with notes based on Ms. 
Kushner’s presentation and follow-up conversations.  In addition to the power point 
presentation, Ms. Kushner has provided information on current grants, salary schedules 
for teachers, paraprofessionals, bus drivers, custodial, food service & secretarial 
positions, and specific salary information for certain groups of individuals. 
 
After completing the power point presentation, Ms. Kushner opened the floor to 
questions.  Where questions are based on a specific slide, they are noted on the slide 
page.  If more general in nature, they will be included here. 
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Guidance reduced to 1 and .5 secretary.  Reduce 3 paraprofessionals
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Ms. Nason thanked Ms. Kushner & other SAU staff & school board for the amount of 
information presented, saying that this is much more than the Committee has ever gotten 
in the past, especially without having to hound SAU for the information.  Mr. Miller & 
Mr. Knight added their thanks. 
 
After discussion about the slides, Mr. Knight suggested that the meeting end at this point, 
starting the line-by-line review at the next meeting when Committee members would 
have had time to actually review the budget just delivered.   
 
Mr. Reuning wanted the Committee to know that in addition to the open issues related to 
teacher & paraprofessional collective bargaining, he just recently was advised of 2 
students needing special outside placement during the next budget year at a cost of 
@$40K per child.  He wanted the Committee to know that federal regulations are a large 
part of the Special Ed budget, and that the school had a very dynamic past year.  This 
year there were several 402 kids placed in special programs by the courts.  He went on to 
note that out of district placements could be very expensive, up to $157,000/yr.   
 
Mr. Reuning then went on to point out that there are some offsetting revenues that can be 
secured against special ed programs.  There was conversation about subsidies & program 
caps.  The schools are required to fund up to $41,660 in outside programs.  Between 
$42K & $100K the State pays 80%.  At $100K, the State is supposed to pay 100%, but 
funding generally comes in closer to 87%.  Generally, you have to overspend to get 
money, and then be reimbursed, which can take up to 12 months.  Medicare billing is up, 
recouping about $30K in transportation monies.  The school can be reimbursed for up to 
50% of non-educational costs for special needs students. 
 
Mr. Reuning then went on to explain that new programs, like to proposed Autism 
program can take up to 3 years to work out the bugs, including the process for properly 
identifying special ed students, but that bringing these children back into the mainstream 
building will ultimately be more cost effective for the District. 
 
Mr. Miller again thanked the Board & SAU for an amazing presentation, while making a 
motion to adjourn, picking up the line-by-line review on 12-14-09.  2nd by Mr. Fogg.  
Meeting adjourned at 8:10 PM. 
 
Respectively submitted by Deborah D. Gauthier   
 


